

[image: image7.png]



FY 04 NMETC

Training Catalog
(5th Edition 19 March 2004)

· Administrative Support

· Management & Specialty Training Courses

· Navy Medicine Center for Organizational Development Courses

· Operational Readiness Courses at NMETC & USUHS 

· Executive Skills Development Courses

Catalog information also posted on the NMETC Training Web Site: http://nshs.med.navy.mil/StuSupDept/index.htm
Published by the Student Administration Department (Code OA3), NMETC Bethesda

Table of Contents

SECTION ONE - Administrative Support

Points of Contact / Web Sites/ On-Line Course Information . . 3

Directions on How to Complete the Nomination Form . . …4

Operational Short Course Nomination Form: . . . 5

Nomination / Selection Information . . . . . . . 7

Student Information / Welcome Aboard Package . . . .8

Frequently Asked Questions . . . . . . . 9

SECTION TWO - Management & Specialty Training Courses
Clinic Management Course  . . . . . 11
Financial & Materiel Management Training Course (FMMTC) . . . 12

Patient Administration Course (PAC) . . . . . 12

SECTION THREE - Navy Medicine Center for Organizational Development  Courses

Facilitator / Team Skills Course. . . . . . . 14

Tools Course . . . . . . . . .15

Customized Services / Off Site Training . . . . . . 16

SECTION FOUR - Operational Readiness Courses at NMETC & USUHS

Joint Medical Planners Course (JMPC) . . . . . .17

Global Medicine Course (GM)………….. 18

Military Tropical Medicine Course (MTM) . . . . . 19

Plans, Operations, and Medical Intelligence Course (POMIC) . . . 20

Strategic Medical Readiness Contingency Course (SMRCC) . . . 21

SECTION FIVE - Executive Skills Development Courses

Interagency Institute for Federal Health Care Executives (IIFHCE) . . …23

Shore Station Command Seminar (SSCS) . . . . . 24

PXO – Advanced Officers Leadership Course (Executive Officer Version) . . . 24

TRICARE Financial Management Executive Program (TFMEP)……………25

SECTION ONE - Administrative Support

Points of Contact

The Student Administration Department (Code OA3) provides administrative support and management for the NMETC courses listed in Sections 2 through 4 in this catalog.  Courses listed in Section 5 are administered by the Joint Medical Executive Management Education Department.  The NMETC Student Administration Department staff coordinate with NMETC instructional staff to develop and implement the annual training schedule. Course nomination forms are received and processed by Course Program Assistants who prepare and distribute class selection messages, student “Welcome Aboard” information, rosters, funding information, and certificates of completion. The Course Program Assistants coordinate with the NMETC Registrar to insure course completion information is entered into the Navy Integrated Training Resources Administration System (NITRAS).

Head, Student Administration:  COMM (301) 319-4507 / (DSN) 285-4507

Leading Chief Petty Officer:  COMM (301) 295-2332 / (DSN) 295-2332

Course Program Assistants: 

(DSN) 285-4508 / COMM (301) 319-4508

(DSN) 295-2355 / COMM (310) 295-2355

(DSN) 285-4501 / COMM (301) 319-4501

Administrative Program Assistant:  (DSN) 295-1314 / COMM (301) 295-1314  

Office Fax: (DSN) 295-1292 COMM (301) 295-1292

Nomination E-mail Address:  nmetc-nom@nmetc.med.navy.mil
Mailing Address: 

Student Administration Department, Code OA3

8901 Wisconsin Avenue, T-12, Rm 12125

Bethesda, MD 20889-5612

SELRES: SELRES applicants should submit a complete "on line" application and submit 

to BUMED Code 76 for quota assignment at  http://navymedicine.med.navy.mil/webopcourse/.
POC:  BUMED Washington DC, Reserve Liaison (202) 762-3417, DSN 762-3417

Web Sites / On-Line Course Information

NMETC Bethesda

http://nshs.med.navy.mil/StuSupDept/index.htm
Navy Medicine Center for Organizational 


Development (NMCOD) 

http://nshs.med.navy.mil/nmcod
MED-76 Reserve Ed & Training 

http://navymedicine.med.navy.mil/med07/
CNET Leadership Continuum 

http://www.cnet.navy.mil/leadcon.html
Command Leadership School, Newport 
http://wwwnt.cnet.navy.mil/cls/


Navy Knowledge Online
   https://wwwa.nko.navy.mil/portal/index.jhtml
Directions on How to Complete the Nomination Form

Please do not omit any part of this form

Information not available should be indicated as “not available”

(DO NOT LEAVE SPACES EMPTY)

Fax completed form to NMETC at (301) 295-1292 / (DSN) 295-1292

or e-mail to: nmetc-nom@nmetc.med.navy.mil
1. Nominating Command and Address: (Provide Full Name of Command and Address).

2. Course Title, Number and Date: 
3. Nominee Information:

Name: (Last, First MI) Rate/Rank: SSN:

PRD: EAOS: Designator/NEC: Billet:

Nominee's Duty Station Address: (Provide if Different from Number 1).

Nominee's UIC:

Nominee’s Telephone Number: (DSN & Comm).

Nominee’s FAX: (Student Package Sent to this Number).

Nominee’s E-MAIL Address: 
TAD Office Phone & FAX: (Funding Data will be Sent to this Number).

4. Nominee’s Training Priority and Justification is as Follows:

Priority: (Numeric Listing of Command Priority).

Justification: This information assists Program Managers in selection list and alternate list development. Include present and/or future position and how nominee will utilize requested training. Stating that the “course is needed for promotion” is not an acceptable justification. This is not to be a listing of accomplishments, but rather a statement of how the training will benefit the nominee and the command.

5. POC for Questions about Information on this Nomination:

(Name, Rank, Position, Department, Phone Numbers, E-MAIL, and Fax).

6. The individual nominated is available for training and has full endorsement of the

nominating command.

7. Signature of Endorsement:  (Printed Name/Title).

Endorsement Signature Note: CMC Course; XO, OIC or DFA for PAC Course

NMETC Bethesda - Sponsored

Operational Short Courses - Nomination Format for Active Duty

Send to NMETC via One of the Following:


1.  Fax Nominations to: 




DSN 295-1292 / COMM (301) 295-1292


2.  E-mail (Approval Signature on Document):

 nmetc-nom@nmetc.med.navy.mil 


3.  Mail to the Following Address: 


NMETC

Code 0A3 (SMRCC or POMIC)

  8901 Wisconsin Avenue

Bethesda, MD 20889-5611


Note:  Do not include the information above the  ********  line on your nomination letter, it is for informational purposes only.  Format of nomination is by Standard Naval Letter format, ref SECNAVINST 5210.11D.

*************************************************************************

Intentionally Left Blank

See Next 2 Pages

for Letter Format











(COMMAND LETTERHEAD)













1500













Serial













Date

From:  Commanding Officer/OIC (State Command)

To:       NMETC, Code 0A3, Bethesda, MD

Subj:    Nomination for Operational Short Course (COURSE NAME, 

             NUMBER and DATES)
I. The Following Information Provides Data for a Member from my Command:


A. Nominee Information:

1.  Name (Last, Full First Name and Middle Initial).
2.  Rank, Corps, SSN, Designator and NOBC.

3.  Command Name and UIC.

4.  Member's Telephone (Commercial and DSN). 

5.  Member's E-mail Address (Work, not Personal).
6.  Current Billet Assignment and Title.

B.  Nominee PRD/RAD/EAOS: (Provide Next Duty Assignment for Personnel with PCS Orders).

C.  Justification:  (In Short Paragraph, 5 Sentences or Less, Describe Roles and 

 Responsibilities of Member and Justification for Course Attendance).


D.  Member’s Mobilization Platform and Billet Sequence Code (BSC) Assigned: (Obtain from the Head, Mobilization Office).
E.  List Previous Operational Course(s) Completed: (Title and Date Attended).
F.  Head, Mobilization Office: (Name, Rank, Corps and Phone Number).

G. Nominating Command Address:  (Complete Mailing Address).
H. Command POC:  (Who Will Receive Accounting Data to Process TAD Orders - Include Name, Commercial and DSN Phone and Fax Numbers).
I.  Head, Staff Education and Training Department:  (Name, Rank, Corps and Phone Number).

II. The individual nominated is available for training and has the full endorsement of the nominating command.  With this commitment, a member from the executive leadership from this command will notify NMETC if the member has to cancel by separate cover at least one to two weeks (or earlier) prior to the class convening date.

Signature(Commanding Officer/Executive Officer, Director for Administration or Head Staff Education by Dir)
Nomination / Selection Information

1. Completed Nomination Forms are required at NMETC/MED-76 (for SELRES)  NLT eight (8) weeks prior to course convening dates. Nomination due dates are included on course information pages in this catalog. To prevent missed nominations and doubled selections that reduce quotas, the nomination should be for only one course date.

2. Follow the Sample included in this publication and insure that all information requested is provided.  Information not available should be indicated, e.g. “no individual e-mail for this nominee”. Command priority level and justification statement for priority must be included. Include EAOS/PRD: EAOS/PRD should not be less than one year from the date of the course convening date.

3. Commitment: The nomination represents a commitment by the nominating command to send the member and that the member will be available to attend the course, if selected. Individuals who cannot attend should not be nominated.

4. Cancellations/Substitutions: NMETC requires command notification (written) regarding need for cancellations. Individual substitutions by commands are not authorized. The selection authority creates a prioritized alternate list. If a cancellation occurs, an alternate will be selected by the NMETC Student Administration Department Staff.

5. Point of Contact: Command Education and Training Coordinators/Education Officers are expected to serve as the central point of contact for interactions with NMETC Bethesda. Nominees should attempt to resolve questions and/or concerns through their command representative.

6. Selections for courses are made from nominations received by authorities documented below:
Course 
Send NOMS to 
Selection Authority  
Funded By

Financial and Materiel 
NMETC OA3
PERS 4415/Detailers
NMETC/

Management Training


PERS if PCS



BUMED/Specialty Leaders
NMETC if TAD


Interagency Institute for
NMETC OY
BUMED/Corps Plans Officers
NMETC

Federal Health Care Executives





Joint Medical Executive Skills
NMETC OY
PERS 4415/Detailers
NMETC

Development Program

BUMED/Corps Plans Officers

Methods & Tools for Organizational
NMETC OA3
NMCOD/Course Coord
NMETC 

Performance-Facilitator Skills

Tools Course
NMETC OA3
NMCOD/Course Coord
NMETC


Patient Administration Course
NMETC 0A3
PERS 4415/Detailers



BUMED/Specialty Leaders
NMETC

Shore Station Command Seminar
PERS 4415
PERS 4415/Detailers 
BUPERS/ 


NMETC

Plans Operations and Med Intel
NMETC OA3
Program Manager
NMETC

Course (POMI)


Strategic Medical Readiness
 NMETC OA3
       BUMED Corps Chiefs
    NMETC

Contingency Course (SMRCC)

with Plans Officer Input




Student Information

The Student “Welcome Aboard” information listed below is also available on the NMETC Web Site at http://nshs.med.navy.mil/StuSupDept/index.htm and http://nshs.med.navy.mil/StuSupDept/3WelcomeAboard.htm. Please contact NMETC Student Administration Department if funding documents or student information have not arrived at least 14 days before the course start date. If website access is not available at your command, please send e-mail message/request for the information below to nmetc-nom@nmetc.med.navy.mil
Welcome Aboard Package

Congratulations on your selection to attend training at NMETC Bethesda

Travel arrangements from parent commands are the responsibility of the individual student, contact your command TAD clerk before making travel arrangements. NMETC does not fund rental cars. Students staying at contracted quarters who have class at NMETC will be transported via Navy bus to and from class.  Contracted shuttle service is available after hours and on the weekends to get to restaurants and evening entertainment.

Airport Van Shuttle Service is available to most hotels in the DC area from National, Dulles and BWI airports for approximately $16-$26. Advanced reservations may be required. Taxi service could exceed $50 and is therefore not recommended. Some common carriers: Super Shuttle 1-800-258-3826, Metro Airport Shuttle 1-877-296-3876, and Montgomery Shuttle 1-800-590-0000.

Metrorail Service is available from National Airport;  see http://nshs.med.navy.mil/StuSupDept/3Directions.htm.  

Lodging is provided for active duty attendees at contracted quarters for courses held at NMETC Bethesda if current duty is not in the Washington Local Commuting Area.  The NMETC Student Department makes reservations for single occupancy rooms. Directions for the contracted hotel:  http://nshs.med.navy.mil/StuSupDept/3Directions.htm.

Upon arrival you are not required to report in person or contact NMETC. Information on 

http://nshs.med.navy.mil/StuSupDept/3WelcomeAboard.htm will indicate the location of the course and start time of the sessions.

Parking aboard the NNMC compound is limited, temporary permits are not issued. The 

“gravel” overflow lot directly north of NNMC building 1 may be utilized. Parking at the 

contracted quarters is provided without charge.  Directions and information about parking can be found on http://nshs.med.navy.mil/StuSupDept/4toNSHS.htm.
Bring original orders on the first day of class. They will be endorsed and returned to you on the last day of class. Departure time will not be later than 1300 on the last day. No classes are held on Saturday, Sunday, or holidays. Normal working hours are Monday through Friday, 0730-1630.

Authorized uniform is Summer Whites (APR to early OCT) and Service Dress Blues (Early OCT through MAR); specific dates of uniform changes will be included on the training website at http://nshs.med.navy.mil/StuSupDept/3Uniform%20Information.htm.  For your comfort, a sweater or jacket is recommended in the classroom. Attendees at NMCOD Training Courses are to wear appropriate civilian attire.

Personal Training Time is allotted in the curriculum. PT gear should be brought to all courses.

Attendance at all sessions is required for satisfactory completion of the course. You should be free of all professional and social responsibilities during the course. If unable to attend, NMETC Student Administration Office should be contacted as soon as possible to allow the seat to be filled. Contact e-mail: nmetc-nom@nmetc.med.navy.mil
Frequently Asked Questions

1. How do I apply for a course? NMETC accepts nominations for courses it sponsors from Command Education & Training Department Staff/Training Officers or their representatives and Command Executive Staff. Please note that nominations for the Patient Administration Course require XO, OIC or DFA endorsement. The NMETC nomination form (please note there are two formats: one for Non-Operational and another format for the Operational Short Courses), available in this Training Catalog, must be used. Be advised, that any nomination represents a commitment by the nominating command to send the member as well as a commitment by the member to attend, if selected. The Nomination Form must be completed in its entirety and must include an Endorsement Signature. The Nomination Form may be e-mailed to

nmetc-nom@nmetc.med.navy.mil, faxed to (301) 295-1292/DSN 295-1292, or sent by U.S. Postal Service to the Student Administration Department. E-mailed Nomination Forms as an attachment will be accepted by the Student Administration Department, if forwarded by the Command Education & Training Department/Officer, the CMC, or a member of the Command Executive Staff. SELRES personnel should submit a completed Reservist Nomination Form to BUMED Code 76. 
2. How do I know if my nomination was received at NMETC? Nominations sent as attachments via e-mail are confirmed, as received, with an e-mail reply. NMETC does not confirm faxed or mailed nominations received. A successful transmission sheet ensures a connection, if the correct number is used: (301)295-1292 or DSN 295-1292. It would be prudent to follow up a fax or U.S. Postal Service item with a phone call to the Course Program Assistant in the NMETC Student Administration Department who oversees the course for which you have been nominated. 

3. Who funds the courses? The majority of the courses are fully funded by NMETC for active duty personnel. The funding process begins in the Student Administration Department 5 weeks prior to a course start date.  The NMETC Resource Management Department sends funding authorization documents to the TAD POC Fax number 

indicated on the Nomination form. SELRES are funded by COMNAVRESFOR with approval by the Reserve Liaison at BUMED. 

4. Is berthing available? Most courses held at NMETC utilize a contracted hotel as quarters for active duty student berthing with payment made to the hotel by NMETC; therefore, lodging is not included in travel authorization orders. Be aware that authorized berthing is for single occupancy rooms and does not accommodate families. Reservists are required to arrange their own berthing. Area hotel information is available on the NMETC Training Web Site - http://nshs.med.navy.mil/StuSupDept/3AreaLodging.htm. 

5. Is messing available? A continental or hot breakfast is available at the contracted hotel for students housed in the hotel. The NNMC compound (within which NMETC is based) offers, a fast food vendor, a galley, vending machines and short-order food counters on the 1st deck in Bldg 1 (the Tower). A cafeteria is also available at USUHS, which is within walking distance. Students are given time to go to local establishments during the lunch hour.  After hours and during the weekend, the contracted hotel provides on-call shuttle service to restaurants within a two mile radius as well as service to the Metro nearby for access to restaurants.  Funding authorization allows for a commercial meal rate.

6. When will I find out if I have been selected? NMETC Student Administration Department faxes course attendee selections to Command Staff Education and Training Departments/Training Officers and/or the identified Point of Contact noted on the nomination form approximately six weeks prior to course convening dates. A valid Fax number on the nomination form is essential. E-mailed notification is also sent to the selectee, using the e-mail address provided on the nomination form. Selections will also be posted on the NMETC web site: http://nshs.med.navy.mil/StuSupDept/2SelectionLists.htm. SELRES will be notified of selection by the Reserve Liaison at MED-76. When provided the address of a Reservist Selectee, the NMETC Student Administration Department will send notification letters and advance pay packages to Reservists approximately 7 weeks prior to class start date. SELRES should not submit Annual Training applications to COMNAVRESFOR until officially notified that a seat has been awarded. At that point, the application may be submitted via the chain of command. 

7. When should my command expect to receive accounting data? After course selections are made and students have returned the Course Confirmation Sheet to the NMETC Student Administration Department, the NMETC Travel Office will fax funding data to the TAD Office listed on the submitted Nomination Form. Every attempt is made to forward accounting data NLT three to four weeks prior to course convening dates. The NMETC Travel Office phone number is (301) 319-4524 or DSN 285-4524. More information regarding funding.
8. How do I find out where I will be staying, class start times, and other course information? Detailed student "Welcome Aboard" information is available on the NMETC Training Website: http://nshs.med.navy.mil/StuSupDept/3WelcomeAboard.htm
9. What about CANCELLATIONS? A written memorandum must be submitted to the NMETC Student Administration Department via the Staff Education & Training 

Department/Training Officer, CMC, or a Command Executive Staff member. Alternate lists are generated from the course nomination/selection process and prioritized by the Selection Authority. This list is provided to the Student Administration Department. When necessary, alternates are contacted to occupy seats opened by cancellations. Command SUBSTITUTIONS are NOT AUTHORIZED and Funding Data must not be altered.

10.
For how many courses can I be nominated? Your command may nominate you for as many courses as it wishes, if selection criteria are met and course dates do not conflict/overlap. Separate nominations are required for each course nomination to avoid confusion.

11. Are rental cars included? No, NMETC does not authorize the use of rental cars. In  and    around mileage is not funded by NMETC. The contracted hotel provides on-call shuttle service for after hours and weekend use. A government bus is provided to transport students between the contracted hotel and the course location during the workday.

12. May I drive POV? Possibly. However, a request to drive your POV must be directed to the Student Administration Department before executing your orders. POV travel and travel time on your funding sheet may not exceed the amount authorized for round-trip airfare. In and around mileage will not be provided, since shuttle service is provided at the contract hotel and government buses transport students between the Courses at NMETC and the hotel.

SECTION TWO - Management & Specialty Training Courses

Clinic Management Course

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
The Clinic Management Course is a 4-day course that trains Primary Care Clinics in the development and implementation of optimization initiatives.
Target Audience:  Primary Care Clinic Teams
Class capacity:  30 seats, 5-member teams from 6 clinics are selected for each class.  Some Video Tele Training Sites will be available which allow for greater number of seats available, but not for all course dates.
Selection of Teams: Parent Commands identify the primary care clinic of 

focus for  optimization efforts and identifies members of that clinic team to attend the course. (Note: personnel should have 1 year remaining in current clinical position) The 5-member team should be drawn from the same clinic - preferably one of each of the following positions:


               [image: image2.png]


 Credentialed Provider (usually MD or DO)
               [image: image3.png]


 Business Manager / Clinic or Template Manager
               [image: image4.png]


 Nurse
               [image: image5.png]


 Corpsman / LPN

               [image: image6.png]


 Department Head


(Note: 5-members is the "ideal" team size, if there are limitations in sending staff a smaller team may attend.)  

Financial and Materiel Management Training Course (FMMTC)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: This course prepares MSC officers and BUMED identified civilians for entry level positions in Navy Medical Department financial and materiel management. Course

topics include: DOD/BUMED financial and materiel management organization, budgeting,

accounting, business management, equipment management/acquisition, simplified

acquisition procedures, contract development/administration, electronic commerce and

managed care support/oversight. Student evaluation includes quizzes, module exercises,

exams and a final exercise.

Eligibility: Junior MSC officers (0-2 and 0-3) and civilian personnel with projected or

current assignment to a BUMED financial and/or financial and materiel management

position.

Funding/Billeting: Full funding by NMETC, rental car NOT authorized. Billeting is at

contract hotel & reservations made by NMETC.

Training Site: 


Bldg 1 Tower, RM 1601/1600, NMETC Bethesda

Active Duty Submit Noms to: 
NMETC FAX: (DSN) 295-1292 or COMM (301) 295-1292

Student Info POC: 
NMETC Student Administration, (DSN) 285-4507 or (301) 319- 4507

USNR-R submit Noms to:           BUMED Code-76, Reserve Education and Training

                                                      http://bumed.med.navy.mil/webopcourse/default. asp

                                                      POC:  202 762-3417

Student Info POC:                       NMETC Student Administration, (301)319-4507

Patient Administration Course (PAC)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: Provides entry-level training in patient administration to qualified MSC

officers, senior enlisted personnel and mid-level to senior civilian personnel.

Course Content:  

Modules will include:

· Determining eligibility for care


( SECNAV Designee Program


· Medical Records Management

( Defense Eligibility Enrollment System


(   Clinical Data




( MHS Optimization

· Patient Valuables



( Congressional Response

· Disaster Preparedness



( Medical Legal Issues

· Medical Evaluation Boards


( Limited Duty Boards 

 & Physical Evaluation Board Procedures 
( Civilian Personnel    

(    Processing Medical Boards for Reservists
( Navy Mutual Aid

· Admissions & Dispositions


( Processing a Death Imminent

· Decedent Affairs




( Exceptional Family Member Program

· Organ/Tissue Donation



( Suitability Screening Program

· Veterans Administration Program

( Third Party Collections/Liability

· Medivacs & Patient Movement

( Tricare Benefits

· Tricare Prime Remote Program

( Privacy Act & HIPAA

· Casualty Assistance Calls Program

( Freedom of Information Act

· HIV Policies and Procedures 


( EMAC/TMU

  at the Military Treatment Facility

( Utilization Management

· A practical orientation to the uses and
( Centrally Managed Allotments

  functions of information systems 

( Managed Care Support Contracts

  to include:  CHCS;  MBTA;  & ADS

( IG Insight

· USN Operational Medical Support

( USMC Structure & Health Svs Support

· Military Support to Civilian Authorities


(to include NDMS & FRP)

Eligibility: Assignment or projected assignment to a Patient Administration Department in

the following grades: MSC active 0-1 to 0-3; MSC reserves 0-1 to 0-4; Enlisted E-7 to E-9;

and civilian personnel GS-6 to GS-11. XO, OIC or DFA endorsement signature is required on nomination form.

Funding: Full funding for Active Duty and DOD civilian personnel by NMETC, rental car NOT authorized, billeting is at contract hotel with reservations made by NMETC. SELRES funded by COMNAVRESFOR, billeting reservations are made by member.

Training Site: 



Bldg 1 Tower RM 1601, NMETC Bethesda

Active Duty/Civilian submit Noms to: NMETC FAX: (DSN) 295-1292 or COMM (301) 






          295-1292

                                                                NMETC E-mail: nmetc-nom@nmetc.med.navy.mil
USNR-R submit Noms to: 

BUMED Code-76, Reserve Education and 

http://bumed.med.navy.mil/webopcourse/default.asp
Student Info Point of Contact: 

NMETC Student Administration, (DSN) 285-4507

or (301) 319-4507

Course Coordinator: 


Management Training Department, NMET


Course Length: 
4 weeks 



AAMA CEUs:  None

Classes/yr: 

3 




Cin#: B-6I-0002

Seats /yr: 

60

                                 SPMS Code: PTADMIN

SECTION THREE - Navy Medicine Center for Organizational Development  Courses

NMCOD offers two 5-day courses that are given alternately on a monthly basis at

contracted hotel facilities in the Naval District Washington area. Course descriptions,

eligibility and class schedules are included in this publication. These courses are also

available off-site.

Facilitator / Team Skills Course

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: This is an interactive basic course in active facilitation. The goal of the course is to introduce and insure an understanding of the importance of group dynamics, interpersonal communication, and role clarification in the facilitation process. The majority 

of class time will be spent as group activities developing facilitation skills and completing team projects. Although the focus is not on “tools”, several tools will be discussed and practiced.

Topic areas addressed: The role of the Facilitator, Charters, Team Development, Team Roles, Team Dynamics, Decision Making and Problem Solving, Conflict, Meetings, and the Myers-Briggs Type indicator.

Upon completion: The participant should have a thorough understanding of the 

advantages of using a facilitator, the facilitator role in association with teams or groups, and an understanding of teams and how to make it easier to meet their goals.

Eligibility: Medical Department personnel, military and civilians, who act as facilitators or team leaders for teams, committees, or groups at their Commands. The participant should have a strong desire to become a facilitator or team leader.

Funding/Billeting: Full funding by NMETC for active duty and DOD civilian personnel rental car is not authorized billeting is at contracted hotel & reservations made by NMETC. 

Training Site: 



Holiday Inn, Gaithersburg, MD

(Contract Hotel Conference Room)

Active Duty/Civilian Submit Noms to: 
NMETC FAX: (DSN) 295-1292/COMM (301) 295-1292

NMETC e-mail: 

                                                                 nmetc-nom@nmetc.med.navy.mil
USNR-R Submit Noms to: 

BUMED Code-76, Reserve Education and 







Training

Fax (202) 762-3414 DSN 762-3414

POC:  202 762-3417

Student Info POC: 

NMETC Student Administration, (DSN) 



285-4507 (301) 319-4507

Program Manager: 


NMCOD, (301) 295-0830/0834

Office Phone: 



(301) 295-0830/ 2335

Office Fax: 




(301) 295-6085 / DSN 285-6085

NMCOD Website at: 


http://nshs.med.navy.mil/nmcod

Course Length: 
5 days 


CEU: 0/

Classes / year: 
5

Seats / year: 

125 


CIN #: B-6I-2324 
SPMS Code: FACIL\

Tools Course

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: This interactive course is designed to equip participants with the tools and

methods needed for performance improvement in Navy Medicine. Participants will learn

and apply methodologies and tools through instructor presentations; by working in small

groups to solve problems and practice exercises and, by presenting a case study.

Topics: Principles of Performance Improvement, Working in Teams, Understanding SIPOC (Systems, Inputs, Processes, Outputs and Customers) Selection and Managing a Project, Process Improvement, Decisions Supported by Data, Making Recommendations and Presentations, Case Study using PDCA Model.

Eligibility: Medical Department personnel, military and civilians, who act as facilitators,

team leaders, or team members of committees or groups at their Commands. The

participant should have a strong desire to become a facilitator or  team leader.
Upon Completion: The participants will be expected to demonstrate their understanding

and knowledge of the methods and tools presented.

Funding/Billeting: Full funding by NMETC for active duty and DOD civilian personnel, rental car is NOT authorized, billeting is at contract hotel & reservations made by NMETC.

Training Site: 



Holiday Inn, Gaithersburg, MD

(Contract Hotel Conference Room)

Active Duty/Civilian submit Noms to: 
NMETC FAX: (DSN) 295-1292 or COMM (301) 295-1292

NMETC E-mail: nmetc-nom@nmetc.med.navy.mil
USNR-R submit Noms to: 

BUMED Code-76, Reserve Education and

Training POC:  202 762-3417

                                                                 http://bumed.med.navy.mil/webopcourse/default.

                                                                 asp

Student Info POC: 
           NMETC Student Administration, (DSN) 285-4507

or (301) 319-4507

Program Manager: 


NMCOD, (301) 295-0830/0834

Course Length: 
5 days 

CEU: 0

Classes / year:
6

Seats / year: 
150 


CIN #: B-6I-2325 
SPMS Code: ORGTLLS

Customized Services / Off Site Training

NMCOD customizes to meet individual command needs. A command may host either or both Facilitator/Team Skills and Tools courses at its command site with at least two months notice and a minimum of 21 participants.

Strategic Planning. A structured exploratory session designed to identify or     validatethe strategic issues of a command/activity and to begin the design of an overall approach to strategic change. Assist the leadership team in conducting a

comprehensive review of key planning elements, including mandates, stakeholder

needs, environmental analysis, and current performance data analysis, leading to the identification of an overall strategic approach and development of three to five-year strategic goals and objectives.

Annual Planning. Once a strategic plan is in place, Annual Planning Workshop will assist the executive team to select certain strategies from the overall strategic plan to focus on in the coming year. This workshop will further assist in developing annual performance measures based on the focus areas selected, and creating teams to establish and implement a Plan of Action and Milestones to carry out the annual plan.

Executive Team Building. Designed for ESC groups to customize a teambuilding

experience that meets the team’s specific needs. The approach is to combine proven teambuilding techniques with the desired goals of the Commanding Officer and the executive team. This workshop is committed to facilitating teambuilding experiences resulting in stronger trust among team members, open communication, and effective problem solving and decision-making skills.
Consultation. Our staff is available to offer assistance with climate surveys, conflict management, advice related to applying JCAHO standards, using Malcolm Baldridge criteria for organizational assessment and improvement, developing measures of effectiveness, and large group facilitation. NMCOD will assist your organization in creating yardsticks for performance excellence and continuous improvement.

Team Building. Designed for non-senior leadership teams and work groups. The focus    of this workshop is to increase organizational effectiveness and improve project management.

   ESC Leading for Higher Performance. A detailed seminar on the high performance

 model to better understand the role of leadership in today’s complex military

 healthcare commands.

Building High Performance Teams for Process Improvement. Methods and tools  designed to assist cross-functional teams in their efforts to improve processes within their organizations.

Change Workshop. This workshop is designed to assist in planning and executing   management team to focus attention on the preferred future and desired performance, and with the staff to facilitate the transition from a mental model of the desired future state to the execution of a plan to reach the command's transformation goals.

SECTION FOUR - Operational Readiness Courses at NMETC &

USUHS
Joint Medical Planners Course (JMPC)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: The JMPC was established on April 21, 1992 under the auspices of the Joint

Staff. JMPC provided in residence at the Naval Medical Education & Training Command, Bethesda, MD. The course provides training and proficiency in the concepts, procedures and applications of joint medical planning with an emphasis on joint medical issues critical to strategic and operational planning. The class includes the Joint Planning Orientation Course, Medical Analysis Tool training, Service capabilities, CINC requirements, and functional areas associated with the production of the Annex Q (Medical) of an operation plan.

Secret Clearance Required: Required documentation is a copy of “Certificate of

Personnel Security”, OPNAV 55/20. Command Security Managers must forward security

clearances via mail or fax to the Student Administration Department Fax: (301) 295-1292/DSN 295-1292.

Eligibility: The course is designed for those medical planners assigned or enroute to a

Joint, Combined or Service HQ’s medical planners billet at the rank of 0-4 / 5.

Funding: Full funding for Active Duty. Rental car NOT authorized. Billeting for Navy Medical Department personnel is at contract hotel with reservations made by NMETC. SELRES funded by COMNAVRESFOR, billeting reservations are made by member.
Course Coordinator: 


Director, Joint Medical Planners Course

DSN 295-0084 or COMM (301) 295-0084

Selection Authority: 


Medical Readiness Division (N931)

Joint Staff/Logistics Directorate

The Pentagon, Room 2D828

Washington, DC 20318

Submit Noms to NMETC: 

FAX: (DSN) 295-1292 / COMM (301) 295-1292

For SELRES Personnel: 
                     http://bumed.med.navy.mil/webopcourse/default.

                                                                asp

                                                                POC:  202 762-3417

Billeting: (Active Duty) 

         Contract Hotel, Holiday Inn, Gaithersburg, MD

Training Site:                                  Bldg 1 Tower  Room 1602 NMETC

Length: 
Maximum length is 3 weeks, determined by Selection Authority at N931

Cin #:   B-600-2313

2 Weeks (Basic)
Cin #: B-600-2314
3 Weeks (Advanced)

CME:
 None

Classes/yr: 
04 (Quarterly) 

Seats/yr: 
20 
(5 seats per service)

Contact NMETC if funding and/or “Welcome Aboard” info is not received by 14 days before course start date.
Global Medicine Course (GM)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: The Global Medicine (GM) course is a Triservice course that consists of

lectures on a variety of operationally important diseases, from hepatitis and diarrhea, to

malaria and STDs. In 1996, malaria, epidemiology, and computer labs were added to the

course. The course is given at Brooks Air Force Base in San Antonio, Texas for 150 medical health care providers per year. The Navy has been allocated 20 seats per year.

Eligibility: Physicians in or being assigned to operational settings, including flight

surgeons.

Nomination Format:                               http://nshs.med.navy/tropmed/tropmed2.htm                         
Submit Noms  to: 



Fax:  301 295-3710

Followed by command endorsement on letterhead.

Training Site: 



Brooks Air Force Base, San Antonio, Texas

Length: 
2 weeks


Cin#:


CME 
(Cat 1): 
65

Classes/yr: 
01 
Seats/yr: 
20
Military Tropical Medicine Course (MTM)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: The Military Tropical Medicine (MTM) course is a Triservice course that

consists of lectures, laboratories and a field exercise. The didactic and laboratory portions

of the MTM Course are conducted over four weeks and covers a broad range of topics in

Infectious Diseases and Tropical Medicine. The lectures are often from world-renown

experts in their fields. The laboratories are equally comprehensive and include practical

experience in visualizing various parasites, bacteria, and arthropods of medical

importance. Whenever possible, live specimens are used and hands-on training methods

employed. Approximately 40 individuals (triservice) will be selected to participate in a field mission conducted immediately after the didactic portion of the course. A field mission may

include approximately one week seeing patients on various services in hospitals to gain

exposure to health care systems in the developing world. This may be followed by a week

of field medicine where the team will set up a series of clinics in remote, medically under served regions of the host country. Team members must be physically fit and women

cannot be pregnant or breast feeding to participate in a field mission.
Eligibility: Physicians from Navy, Army, and Air Force. Priority will be given to those in

operational billets and for whom the course is an integral part of training (e.g. ID Fellows,

PrevMed and Derm Residents, GMOs, Diving Medical Officers, Flight Surgeons, and Primary Care Physicians/Residents who are, or will be, assigned to overseas duty. There are no seats allocated for civilian applicants; however, if all military seats are not filled a limited number of federal physicians may be permitted to attend the course.

Infectious Disease Fellows:
Contact the Course Director to discuss fellowship                    options.

Asst Course Director: 

DSN 295-3804/9780/9779 or 

COMM (301) 295-3804/9780/9779 / Fax: (301) 295-3710

Nomination Format: 

Use nomination format on GM/MTM Web Page found at

http:// nshs.med.navy/tropmed/tropmed2.htm

Submit Noms  to: 


Fax:  301 295-3710

Followed by command endorsement on letterhead

4 Week-Didactic Phase Site: 
USUHS, Bethesda MD 
CME (Cat 1): Up to 133.5

2 Week-Clinical Phase Site: 
Field mission sites to be determined. 
CME: 10 to 30

Plans, Operations, & Medical Intelligence Course (POMIC)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: POMIC provides entry-level knowledge base and skills necessary to function as medical mobilization and operational planners. Topics covered provide orientation to

Emergency Preparedness Programs, Naval Reserve, Medical Augmentation Program

management, Plans Operations and Medical Intelligence Community, Medical Operation

planning and Headquarters Orientation.

Secret Clearance Required: Due to curriculum content, a SECRET CLEARANCE is 

required.  Required documentation is a copy of “Certificate of Personnel Security”, OPNAV 55/20. DO NOT hand-carry your security information. You will not be permitted to attend without this information. For information about your Security Clearance contact your Command Security Manager or consult OPNAVINST 5510.1H CH-5, Chapter 18, Section 18-3 for guidance. Command Security Managers must forward security clearances via mail 

or fax to the Student Administration Department Fax:  (301) 295-1292/DSN 295-1292.

Eligibility: Must be a Medical Service Corps HCA Officer in paygrades O-1 – O-4. Senior

enlisted (E-7 – E-9) and others will be considered on a case by case basis or on a space

available basis.

Criteria for Selection: (In order of priority)

a. Occupying an authorized POMI (1805) billet

b. In the training pipeline to become a POMI officer (e.g. has spoken to and been

    endorsed by the POMI Specialty Leader)

c. Assigned to an operational Marine Corps unit (MEF, MARDIV, MAW, FSSG, Bn) 

    with a valid, documented, training requirement

d. Assigned to a Navy numbered Fleet Staff, Amphibious Group Staff, or Type

    Command

e. Occupying or enroute (PCS Orders) to a medical Admin Officer billet aboard

     either a carrier or amphibious ship

f. Assigned to a Fleet Surgical Team as the Medical Regulating Officer

g. Assigned, in writing, to a POMI mobilization platform BSC/component UIC

   (CRTS, FH/T-AH/FMF). Pertains to ACDU and Reserve personnel

h. Assigned as a Blood Officer to a headquarters unit or deployable platform

i. Assigned to an EPMU or FDMPL with a valid, documented training requirement

j. Assigned as a RLO who has been designated by their command to assume the 

  role as the Command POMI if the incumbent POMI has been assigned to a 

  deployable platform

k. CIOs assigned to a CINC staff

Course Coordinator: 


           NMETC Specialty Training Department

Submit Noms to NMETC: 
FAX: (DSN) 295-1292 / COMM (301) 295-          1292

For SELRES Personnel:    


POC:  202 762-3417  
Training Site: 



           Bldg 1 Tower Room 1602 NMETC

Length:
2 Weeks 


CEU: 0

Classes/yr: 
03 



Seats/yr: 
60

Contact NMETC if funding and/or “Welcome Aboard” info is not received by 14 days before course start date.

Strategic Medical Readiness Contingency Course (SMRCC)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: SMRCC is designed to review and discuss operational planning strategies and concepts with senior medical department officers who may be assigned to operational

staffs. Satisfies MAP requirements of Echelon III Command and Control. Major topics

discussed include current and future warfare strategic concepts; medical integration into

the various war fighting staffs; chain of command issues for unified, combined, and other

non-claimancy 18 staffs; deliberate and crisis action planning procedures; the role of the

media in national decision making; military exercise concepts, roles, and objectives;

medical intelligence products; the federal response system for CONUS emergencies;

pertinent threat briefs; geographic background briefs; joint health service support assets;

logistics and communication methods; and future initiatives. This course is not designed

with a skills-based curriculum; rather, it is an adult learning environment with expectations

of student and professorial interaction to promote a greater understanding of the

environment in which CINC, Component, Fleet, MEF, JTF Surgeons, and other senior

medical operational staffs are expected to function.

Eligibility:  Medical Department officers in pay grades 04 – 06. Effective March 2001, SMRCC is a training requirement for select medical department personnel assigned to Hospital Ship Platforms. (See list below)  MSC POMI officers may be selected as 03 to fulfill their career progression requirements.

Criteria for Selection: 
(In order of priority)

a. Assigned to an operational platform that requires SMRCC (e.g. FSTs).  Hospital Ship personnel who fit this category include the following:

BSC 
Billet Title
00110
CDR/CO SHR ACT

00400
XO SHR ACT/HCA

00510
ADMIN/HCA

00520
HCA/POMI

03110
PT ADMIN

03170
PT ADMIN

03510
HS DIV OFF

10520
DIR HS/PGM

11010
HS DIV OFF

11090
CLIN SPEC NRS

17010
HS DIV OFF

19010
HS DIV OFF

26960
GEN SGN

30160
ORAL MAX SGN

30710
ANESTHESIOLOGST

31110
PERIOP NRS

31860
PERIOP NRS

32010
PATH

35710
RADIOL DIAG

b. Assigned to a unified, component, or joint command

c. Potential for assignment to a NEHC deployable forward team

d. Assigned to a numbered fleet staff, Amphibious Group Staff, or Type Command

e. Assigned to an overseas command as the OIC, CO, XO, or DFA

f. Assigned to a claimant 18 activity with the potential of assignment to function in

   an operational leadership role.

Course Coordinator: 


           NMETC Specialty Training Department

Submit Noms to NMETC: 


FAX: COMM (301) 295-1292

For SELRES Personnel:                           
POC:  202 762-3417


Training Site: 



           Bldg 1 Tower Room 1602 NMETC

Length: 
2 Weeks 


CEU: 0

Classes/yr: 
5 Active Duty 

Seats/yr: 
100 Active

1 Reservists 




20 Reservists

Cin#: B-6I-1001

Please note this course is being conducted for reservists only. ACDU nominations will not be processed for this course.

Contact NMETC if funding and/or “Welcome Aboard” info is not received by 14 days before course start date.

SECTION FIVE - Executive Skills Development Courses

Interagency Institute for Federal Health Care Executives (IIFHCE)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: The IIFHCE has been offered semi-annually for more than 50 years. It is

conducted under the sponsorship of the five Federal Health Services, the Departments of

the Army, Navy, Air Force and Veteran Affairs, and the Public Health Service. The Institute

provides an opportunity to examine current issues in health care policy and management,

and to explore their potential impact on the federal health care system.

Eligibility: Navy Medical Department Officers (05-06) who have demonstrated

competencies in health care executive management. Selection is made by BUMED Corps

Chiefs/Directors with input from Corps Career Plans Officers.
Funding/Billeting: Full funding for Navy attendees by NMETC, Code OY. Billeting reservations are to be made by member. The Institute Program Manager sends out course and billeting information.

Training Site: 



George Washington University Campus

800 21st Street NW, Washington, DC

POC for Selections: 


Career Plans Officers, BUMED, (DSN) 762-XXXX

DC, USN (202) 762-3025

MC, USN (202) 762-3069

MSC, USN (202) 762-3072

NC, USN (202) 762-3039

Course info/funding POC: 
NMETC Joint Medical Executive Skills Development Program

(DSN) 295-0203 or (301) 295-0203

(DSN) 295-2146 or (301) 295-2146

Course Length: 
10 days 

CEU: 0

Classes/year: 
2

Seats/year: 

28 


Cin #: B-6I-2314 

SPMS Code: IIFHE

Shore Station Command Seminar (SSCS)

Note:  In accordance with DoD Web Site Administrative Policies and Procedures, course dates have been removed from this page.  NMETC  will forward this information to Staff Education and Training Departments/Training Offices.  Course dates are now available at Navy Knowledge Online https://wwwa.nko.navy.mil/portal/index.jhtml to CENTERS\Force Health Prot\NMETC\NMETC ECC Channel\Class Reference Dates FY03.
Description: This seminar was developed over 20 years ago to prepare Commanding

Officers for command and management of shore installations.

Funding/Billeting: NMETC provides TAD funding and PERS-4415 funds enroute during PCS.  Billeting reservations are to be made by the attendee. Seminar Director sends course and billeting information.

Eligibility: Successful screening for command of a shore based facility. Training is usually

conducted enroute to first new command as CO. Selection made by PERS-4415.

Training Site: 



Oakwood Falls Church Apartment Complex

501 North Roosevelt Blvd, Falls Church, VA

Selections POC: 



Navy Personnel Command (PERS-4415A)

DSN 882-4053/4097 or COMM (703) 614-4053/4097

Seminar Director: 



Director, Shore Station Command Seminar

NETC Washington Training Unit, Navy Annex,


Washington DC DSN 224-5748 or COMM (703) 614-5748
Funding POC: 
NMETC Joint Medical Executive Skills Development Program

DSN 295-0203 or COMM (301) 295-0203

Length: 
4 Weeks 


CEU: 0

Classes/yr: 
04

Seats/yr: 
25 



Cin #: B-6I-2315 

SPMS Code: SSCS

PXO – Advanced Officers Leadership Course (Executive Officer Version) 

Description:  To prepare Executive Officers for the responsibilities and duties of second in command. 

Funding:  Naval Personnel Command (Pers-4415) funds enroute to new duty station, NMETC, Code OY, funds TAD.

Selections POC:



Navy Personnel Command (Pers-4415B)

DSN 882-4095/4097 or COMM (703) 614-4095/4097

Training Site/Course Manager:
Command Leadership School, NETC, Newport, RI

DSN 948-6282/7819 or 

COMM (401) 841-6282/7819

TRICARE Financial Management Executive Program (TFMEP)

Information can be found at :
http://nshs.med.navy.mil/StuSupDept/index.htm
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