PLAN OF ACTION AND MILESTONES
COMMAND(S)
COURSE

	Events/Steps


	Command/Code

Responsible


	Proposed Start Date
	Est Completion Date

	Compile changes from TRI conference.
	BUMED
	DDMMMYY
	DDMMMYY
(2 - 3 weeks)

	Forward validated TRI to training site(s)
	BUMED
	DDMMMYY
	DDMMMYY
(2 - 3 weeks)

	Assign TRI elements and review coverage in curriculum.
	NSHS (Site)
	DDMMMYY
	DDMMMYY
(1 month)

	Revise outline of instruction.
	NSHS (Site)
	DDMMMYY
	DDMMMYY
(1 - 2 months)

	Complete revised curriculum documents.
	NSHS (Site)
	DDMMMYY
	DDMMMYY
(3 - 6 weeks)

	Submit revised curriculum package to BUMED.
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(1 week)

	Initiate internal revisions (Overlap with BUMED time).
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(3 months)

	Review curriculum package 
	BUMED
	DDMMMYY
	DDMMMYY

(4 - 6 weeks)

	Negotiate corrections, suggested improvements with training site(s).
	BUMED
	DDMMMYY
	DDMMMYY

(2 - 4 weeks)

	Issue approval letter for curriculum package.
	BUMED
	DDMMMYY
	DDMMMYY

(2 - 4 weeks)

	Complete internal revisions
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(4 - 6 weeks)

	Implement approved curriculum with designated class
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(conv. date)


Background: Validation Conference

1.  Training program manager, subject matter experts, and school site personnel review preliminary TRI elements with input from the field and decide for each element:

a.
Additions, Deletions, Rewording

b.
Learning and performance levels

c.
Priorities

2.  Prior to conclusion of the validation conference, estimated timelines are determined for the POA&M.  The resulting POA&M is included in the conference minutes.  Once the minutes are signed, the POA&M becomes the management document for completion of the Cyclical Curriculum Review.  Every effort must be made to adhere to the estimated completion dates.  It is especially important to set preliminarily taskings at the conference when you are dealing with multi-site courses.


Using the Sample POA&M

Replace all text shown in italics on the sample with project specific information.  Please note that the time frames indicated may need to be adjusted for specific projects depending on the degree of change from the previous TRI.  

Compile changes from TRI conference

The Training Program Manager compiles the data from the conference and incorporates changes to the TRI. (Estimated time frame:  2 to 3 weeks).
Forward validated TRI to training sites. 

The validated TRI is forwarded to the training site(s) with a letter establishing it as the basis for the training. (Estimated time frame:  2 to 3 weeks). 
 Assign TRI elements and review coverage in curriculum.

Training site personnel verify the accuracy and adequacy of existing training in relationship to the Validated TRI, to include TRI additions, deletions, learning levels, performance levels, priorities and word changes. (Estimated time frame:  1 month).

· Assign TRI elements to Lesson Topics to ensure all TRIs are referenced.  (Lesson Topics may need to be created and/or deleted or reorganized.) 

· Review TRI elements assigned to the related Lesson Topic pages to ensure the lesson reflects the TRI appropriately. (Terminal and Enabling Objectives may need to be revised, added and/or deleted.)

Revise outline of instruction.

Training site personnel revise unit and lesson pages, learning objectives, contact hours as indicated by review.  (Estimated time frame:  1 to 2 months).

Complete revised curriculum documents 

Training site personnel complete revisions to the Curriculum Outline, Student Evaluation Plan, and Course Schedule Summary. (Estimated time frame:  3 to 6 weeks, including internal reviews).

Submit revised Curriculum package to BUMED. (1 week)

Initiate internal revisions.  

Training site personnel revise lesson topic guides, support documents (e.g., audio-visual presentations, Trainee Guide, student handouts), and evaluation instruments. (Estimated time frame: three months)

Review curriculum package submitted from site.

Training Program Manager reviews curriculum documents for approval (Estimated time frame:  4 to 6 weeks).

Negotiate corrections, suggested improvements with training site(s). 
Training Program Manager discusses recommendations with training sites and reaches agreement on any further changes to be made.  (Estimated time frame:  2 to 4 weeks).

BUMED approves the curriculum package. 

Training Program Manager ensures completion of approval documentation for revised curriculum.  (Estimated time frame:  2 to 4 weeks).

Complete internal revisions based on approved curriculum documents.

Training site personnel complete revisions to lesson topic guides, support documents (e.g., audio-visual presentations, student handouts), and evaluation instruments. to comply with approved curriculum submitted from BUMED.  (Estimated time frame:  4 to 6 weeks).

Implement approved curriculum with designated class.

Training site personnel implement the revised curriculum.  Depending on the degree of change, the training program manager may request the training site(s) conduct a validation study during the initial implementation.

